


1 Team Canvas Draw'@,_

THE TEAM CANVAS

A great starting point for new teams

Creating a Team Canvas together will provide an initial
focal point and define the what, the how, and the why
of the team.



Delegation Poker

Delegation Board - Example

& B8 &8 a8 B8 o8 &

Tell Sell Consult Agree Advise Inquire Delegate

o e s e e e T

MANAGEMENT 3.0

Use Delegation Poker to clarify who’s responsible for
what and to what level in your teams

This is a method where you can encourage engagement
through controlled self-organization, clarified value and
decision-making.




3 The Resilient
Product Roadmap

An end-to-end workshop template.

Utilising a wealth of product theory to craft your
vision, empathy mapping, metrics for success
and roadmap creation.




Experiment Canvas

Experiment Canvas
The Scientists

Who is carrying out the experiment?

virtually agile
What are our roles & responsibilities?

The Problem

Chris Stone - The Virtual Agile Coach

What is the problem we need to solve?

J The Outcome
Why do we need to experiment with something new?

Sarah -
Community

What are we hoping to achieve through the experiment?
Tarquin - People aren't
Experiment Measures Gl
of practice lead - Takes results and il
leads ownership for shares back
experiment with the group

What are our desired outcomes?

Engaged
ies of members who
practice, they are share, learn .ar\d
disengaged or not innovate with

getting value

one another

The Hypothesis

What's our hypothesis?

The Results

How will we know our hypathesis is true?

How will we know our hypothesis is false?

BECAUSE:

© &
The People

Experiment Name
[11]
Who will be affected by our experiment?

Who do we need to engage and involve?

/
/ The Trials
The Litmus Test

What's our litmus test?

When will we measure results? x
What are the next steps to bring this experiment
to life?
What metrics, data or KPI's do we need to measure?
6 weeks
Our Community
community
of practice
members

Number of
net

attendees
at sessions

Frequency
structure &
people gauge seline
share in the progress
community

measurements

promoter

Assemble team to
time we'll
score

set up experiment

Experimentation after all is one of the keys to

continuous improvement.

Use this template to co-create new experiments with
your teams




Moving Motivators

Maat Important Le3at Important

B

Maat Important

Find out what really motivates yourself, your team
with this awesome card set.

One of the easiest and definitely most fun ways to
delve into both your intrinsic motivations is to play
Moving Motivators!



o Organising your backlog

IT1 (D8R

8 Visual ways to represent your backlog

This great template includes several different
ways to organise & prioritise a backlog

No more need for just lists!
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One of my top retros for helping teams improve

Use this template to,
- Kick off a new team and align around how they can avoid
the dysfunctions.
- Help solve dysfunctional behaviour in an existing team.



Psychological Safety -
Coat of Arms

nal behavioural scientist Amy Edmondscn of Harvard first introduced the
f “team psychological safety” and defined it as "a shared belief held by
members of a team that the team is safe for interpersonal risk taking.”

0 Payd“n:nlﬁgczzal Safely {Zanwﬁﬁ
‘
Crganisation !
construct of

Build the foundations of Psychological Safety right
from the beginning

Use this to help your teams understand the conditions
they feel safe under, the behaviours they do & don't
want to exhibit and create an alighed understanding as
to what safety means for them.



S Spotify Team Health

Team Hulk
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Measure your team health, not velocity
A great alternative to the usual metrics.
Help your teams identify where they need to improve

based on their perspective, not an external maturity
model.




IN0BE Emotions Wheel Icebreaker

How do
you feel
today®

Enhance your teams emotional vocabulary

An activity with a wealth of use cases. From retros, to
town halls, or as a quick 'check in' for a meeting.

Learn the mood of the audience & adjust how you
facilitate the session accordingly.



The Way We Work Deloitte

As a team we
agree that...

A workshop template by Deloitte that will have
you systemically co-creating your teams ideal
ways of working. It will leverage divergence,
before converging back as a group and
balancing the needs of both the individual and
the team.



Lego Retrospective

TeamName: [ ] RetroDate: [ ]

"Regardless of what we discover, we understand and truly believe that everyone did the best job they could,
given what they knew at the time, their skills and abilities, the resources available, and the situation at hand."

Legospection Legomentation

Rate your retro!

A Lego Serious Play inspired template enabling
your team to playfully visualise their iteration
using virtual lego blocks.

Engage different parts of the brain and build the
path forwards with your teams, defining your
ideal next iteration.



(B3l OKR Canvas

What challenges do
we need to solve in
the next OKR cycle?

Broaden
revenue mix

Focus on
public sector

Do you have any key
Stakeholder

A canvas that will help teams to create their
OKRs, providing a structure to focus their
thinking and create effective OKRs.

Ideal for any team that is expected to create
OKRSs every quarter.




: DANDY
Personal lkagil DEGPLE

What is your reason to jump out of bed in the morning? 6. Smile and acknowledge people around you.

That is what the |apanese call “lkigai®, (pronounced lck-ee-guy). A 7. Reconnect with nature,

8. Give thanks to anything that brightens your
day and makes you feel alive.

9, Live in the moment.

10. Follow your ikigai.

FOLLOW THESE 10 RULES TO FIND YOUR IKIGAI

1. Stay active and don't retire.

2. Leave urgency behind and adopt a slower pace of life.
3. Only eat until you are 80 per cent full.
4
5

Personal IKIGAI Canvas

lkigai - the art of finding meaning in life

- Surround yourself with positive people & friends. Rules inspired by the book “lkigai: The Japanese Secret to a Long
. Get in shape through daily, gentle exercise, and Happy Life" by Hector Garcia and Francesc Miralles

WHAT DO YOU WHAT ARE YOU GOOD WHAT FEELS MOST WHAT CREATES A SENSE OF
ENJOY? AT DOING? USEFUL TO YOU? FORWARD MOMENTUM FOR YOU?

HOW DO YOU RELATE WHAT NEEDS TO CHANGE TO
TO OTHERS? s IO IMPROVE YOUR IKIGAI?
S Satisfaction, Delight and —
but feeling of WHAT YOU fullness, but
uselessness LOVE not wealth

® [ ]
PASSION MISSION
ACTIONS YOU CAN

TAKE?

WHAT YOU WHAT THE
ARE WORLD
WHAT CAN YOU DO GOOD AT NEEDS

FOR OTHERS?
P ROFESSION VOCATION

&) WHAT SUPPORT WOULD

A = rl
PROFESSION VOCATION O ERETOEER
Comfortable, WHAT YOU GET Excitement and
but sense EAIDEDE complacensy,
of emptiness but sense of
uncertainty

Based on the Japanese concept Ikagi, This
canvas can be used to enable growth of people
and teams.

Because happier people are more engaged and
deliver better outcomes.




Definition of Done AAyA-

Definition of "Done" Canvas

¥-¥) TEAM NAME @ "DONE" BENCHMARK

Avengers X-Force Titans

) REVIEW DATE

Feb
14th

ADAPTED DATE

Feb
10th

ROBUST RATING
e Rl iy

WWW.ag“earﬁnity.COlﬂ This work is licensed under a Creative Commons @ @
Authars: Rickard Jones & John Barratt Attribution-ShareAlike 4.0 Unported licens
Canvas Version: 07/2020 BY SA

It's Important for teams to have a shared
understanding of what it means to be '‘Done’.
This will narrow focus, minimise re-work and

protect quality.

Use this template to create and maintain your
teams definition.



(e Kudos Wall
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AWESOME L5 GOOD JOB &) AWESOME / GOOD JOB =) AWESOME

AN AS 5
WELL DONE [ I',l WISDOM ()] WELL DONE | WISDOM =) WELL DONE

A PRIVILEGE THANK YOU A PRIVILEGE THANK YOU A PRIVILEGE

APPRECIATION ADD YOUR OWN APPRECIATION ADD YOUR OWN APPRECIATION

Great teams take time to recognise and celebrate
each others great work. Regularly doing so will
build a collaborative & supportive culture.

This template comes pre-loaded with a range of
prompts to help you to periodically celebrate
your colleaguues.



Manual of Me

’ —
ol i Hi, | am our Name.
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A 'manual of me' is a user guide to you. Creating
these as part of a workshop can build empathy,
build relationships and share working
preferences.

This template by Rafaela Orlando will help you to
easlily create and share your own manual.




Effective Meetings m

n ntention ﬂ 3?&%‘3‘9 u genda n oles E ules ime

Experience a To learn concrete Check In We are facilitators, Bounce the tennis 9:00-16:00
design thinking methods and tools Stinky Fish you are the ball, meaning the
process for design thinking Break explorers. more you lean in, + Breaks when
Discussion the better the needed
Shared view on Develop my Explore We lead you experience
how to run a design mindset for how to Lunch through the
thinking process become more Prototype process, and you Trust the process
innovative Break lean in, explore, try,
Reflection get feedback, ok to Be here now, no
Check-out make mistakes, phones, Be
iterate, try again... creative, Try new
make it relevant to things, and Have
your team. some fun!

Meetings are a huge overhead and we should
continuously ensure they are adding value to
those involved.

IDOARRT is a simple tool to support you to lead
an effective meeting or group process by setting
out clear purpose, structure, and goals at the
very beginning.

The acronym stands for Intention, Desired
Outcome, Agenda, Rules, Roles and
Responsibilities and Time.



Follow me to continuously
Improve every day & have
fun In the process

() Repost

If you found this
valuable don't forget |
to shareit | <« -

—/ ;
virtually agile




